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The market of China real estate has been booming these years, and the price of 
house is also higher than ever before. The status of real estate in National Economy is 
stepping up day by day, now real estate becomes the supported industry in the 
long-term development of National Economy. Thus, real estate agency brokers grow 
with the booming of real estate. However, with the development of real estate and the 
conformity of brands of real estate developer corporations, real estate developers will 
demand high specialty on agency brokers, and the agency brokers definitely will be 
confronted with intensifying competition. So agency brokers need to prepare for 
danger in times of safety, build up the core competence of corporation, getting ready 
for long-term development. 
Nowadays, most of agency brokers don’t have abundant fund. They ignore the 
brand building and corporation strategy study, and always focus on the short-term 
profit. So they stay in the low and passive status when they cooperate with the real 
estate developers. With the real estate developers grow stronger and stronger, they 
begin to buildup their own sales team, and have less lean to agency brokers. We can 
easy to conclude, if the agency brokers don’t consider their strategy layout, it’s likely 
to see that they will hardly exist in the crack between the real estate developers and 
the house buyers, and the space of their market will get smaller and smaller, 
furthermore, the whole real estate agency brokers will be confronted the crisis of exist. 
The paper analyzes the actuality and the development orientation in future of China 
real estate agency, study the necessity of building up development strategy in a real 
estate agency corporation. Taking a real estate agency corporation in Xiamen(Y Real 
Estate Agency Corporation) as example, the paper discusses the long-term strategy 
development orientation of the corporation, and expounds some suggestions of the 
implementation scheme for the developmental strategies of Y Real Estate Agency 
Corporation. 













first analyzes the environment of Y Real Estate Agency Corporation, including 
internal and external environment, concludes the strategy with which corporation can 
utilize the external opportunity and internal strong, at the same time avoid the external 
threat and internal weakness. Then the paper brings forward the strategy orientation 
and the strategy goal of Y Real Estate Agency Corporation. At the last part of the 
paper, the strategy design of the Y Real Estate Agency Corporation is confirmed. 
 
 




























































































































第一节  迈克·波特（Michael·Porter）的竞争战略理论 
一、 竞争战略理论的理论溯源 
在管理科学的发展历程中，18 世界中后期至 19 世纪末期这个时期强调经验
管理。19 世纪末期 20 世纪初期，“科学管理之父”佛雷德. 泰勒（Frederick W. 
Taylor）首创的科学管理制度对管理思想的发展具有里程碑的意义。20 世纪初至




管理思想从古典管理理论阶段发展到行为科学管理理论阶段，且成为 20 世纪 40
年代末至 60 年代末这个时期流行的行为科学。 
二战以后世界经济发展速度越来越快，为了对日益庞大的跨国公司进行有效
的管理，钱德勒（Alfred D. Chandler） 的《战略与结构》的出版揭开了对企业
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